
Volkswagen Dogus Finansman A.S.

Key Rating Drivers

Support Drives Ratings: Volkswagen Dogus Finansman’s (VDF Finans) ratings are driven by support from its controlling shareholder,
Volkswagen Financial Services Overseas AG (VWFSO; A-/Negative), as expressed by its Shareholder Support Rating (SSR) of ‘bb-’. Fitch
Ratings views VDF Finans as strategically important, given its mandate to complement and support Volkswagen AG’s (VW) operations in
Turkiye.

Constrained by Country Ceiling: VDF Finans’ Long-Term Issuer Default Rating (IDR) and SSR are capped by Turkiye’s ‘BB-’ Country
Ceiling. The Country Ceiling captures transfer and convertibility risks and limits the extent to which support from VWFSO or VW can be
factored into the Long-Term Foreign-Currency IDR.

Joint Venture: VDF Finans is fully owned by VDF Servis ve Ticaret A.S., which is in turn owned by VWFSO (51%) and Dogus Group (49%).
Dogus is a large Turkish conglomerate with diverse operations and is the sole importer of VW vehicles in Turkiye. VWFSO exercises
operational control over the VDF entities, but Dogus retains a significant role in running the companies.

Reliance on VW Group: VDF Finans relies heavily on VW activity in Turkiye as it conducts most of its business activities within the group
or with VW group car dealers. Historically, VWFSO has provided significant funding support when needed by extending loans at arm’s
length. Fitch believes VWFSO would continue to have a strong willingness to provide financial support to VDF entities.

Leading Market Share: The entity is one of the leading companies in Turkiye’s automotive financing sector, with an asset market share of
around 12% at end-2025. VDF Finans provides financing to retail customers, SMEs and fleet-management companies. It works almost
exclusively on VW brands and operates in more than 100 sale points across Turkiye, leveraging Dogus Otomotiv’s dealership network.

Good Profitability: The core profitability ratio (measured as pre-tax return on average assets) increased to 7.2% in 2025 (2024: 5.8%) due
to strong growth in revenues combined with stable operating costs and moderate increase in impairment charges. Net interest margins
increased to 7.9% (2023: 6.7%), pressurised by still-high funding costs in Turkiye. Fitch considers that profitability ratios are distorted by
the high inflation in Turkiye.

Volatile Leverage: VDF Finans’ gross debt/tangible equity ratio decreased to a still-high 7.8x at end-2025 (end-2024: 10.8x), aided by
strong internal capital generation. We expect leverage to stay high as VDF Finans’ main mandate is to facilitate VW brand sales in Turkiye
and we consider high leverage is mitigated by the capital support from VW, that we believe would be forthcoming if needed.

Tested Parental Funding, Market Access: Parental funding increased to around 40% of borrowings by end-2025 (end-2024: around
33%). This share has fluctuated significantly over the years as VWFSO extended loans at arm’s length. All funding was short-term at 2025
(end-2024: 65%) due to the decision not to issue local bonds (12% of funding at end-2024), which have longer tenors than bilateral
loans. Turkish lira-denominated funding made up 92% of funding (end‑2024: 94%), matching the assets’ currency.

Rating Sensitivities

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

The Long-Term IDRs and SSRs would be downgraded on a downward revision of Turkiye’s Country Ceiling.

Changes in the propensity of support from VWFSO, for example, as a result of dilution of ownership, a loss of operational control or
diminishing importance of the Turkish market, could also trigger a downgrade of the IDRs and SSR.

A deterioration of VDF Finans’ creditworthiness relative to other Turkish issuers would be likely to trigger a downgrade of the National
Rating.

An Outlook revision on Turkiye’s sovereign Long-Term Foreign-Currency IDR would be reflected on that of VDF Finans.

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade

An upgrade of Turkiye’s Country Ceiling as a result of a sovereign rating upgrade would be reflected in VDF Finans’ Long-Term IDR.
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Shareholder Support Assessment

The colours indicate the weighting of each KRD in the assessment. 
Influence: Light blue = lower; Dark blue = moderate; Red = higher

Key Qualitative Factors

Stable Franchise and Monoline Business Model

VDF Finans finances sales of Volkswagen vehicles, including VW passenger cars and VW commercial vehicles. The company was
established in 1999 and has grown by acquiring other auto lenders. VDF Finans’ business model is monoline, operating solely in Turkiye
and focusing mostly on VW group brands. Its core activity is new car financing, as used car financing remains negligible, at less than 1%
of loans in 2025.

The company’s main competitive advantage is its relationship with Dogus Otomotiv’s dealerships. Dogus Otomotiv car dealers
exclusively offer VDF Finans products when a customer needs financing. The penetration rate into VW’s financial leased cars increased
slightly to 20% in 2025 (2024: 18%). VDF Finans mainly serves corporates, SMEs and fleet-management companies. The focus is on
commercial and large corporates, which represented 94% of new business loans in 2025 (2024: 86%). This is mainly due to existing
regulations by the Central Bank of the Republic of Turkiye and BRSA (Banking Regulation and Supervision Agency) to curb retail credit
growth.

Offered loans are almost fully amortising and at fixed rates. The average financing tenor was 19 months in 2025, as in 2024.
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Underwriting Standards From the Parent

VDF Finans operates 108 sales points that are managed by auto dealers. Document collection and processing are handled by the dealer’s
staff, but the credit decision process is centralised. The underwriting process involves credit data verification, bureau checks, and credit
assessment when necessary. For this, the company uses an internal rating tool developed by VWFSO, with periodic reviews and
maintenance conducted at VWFSO level.

The performance of VDF Finans’ portfolio is monitored internally. Legal processes have been outsourced to local law firms since 2020.
Although the vehicle is pledged with VDF Finans, the legal title is transferred to the borrower.

There is no regulatory limit on portfolio concentration by name, and this is moderate due to the commercial focus. The 10 largest
exposures equalled 11% of the gross financing portfolio at end-2025 (end-2024: 14%). The potential for extraordinary support mitigates
solvency risks, especially as VDF Finans is part of the same local holding company, VDF Servis, as other VDF entities.

Market Risk Driven by Maturity Mismatches

VDF Finans’ interest-rate exposure mainly stems from its short-term funding profile, as assets have longer average tenors than liabilities,
creating a short-term liquidity and repricing mismatch, although this is not exceptional in the operating environment.

Foreign-currency asset-liability mismatch comes mainly from lira volatility and hedging preferences (with respect to volatile hedging
costs). VDF Finans’s foreign-exchange position has been volatile and at 2025, the company had a small net short foreign-exchange
position of 2% of equity. The company also serves customers who have operations outside of Turkiye. This service is only in euros and, at
1% of the total business, is insignificant compared to local business.

The repricing mismatch on the balance sheet at below three months was TRY23 billion (around 54% of the balance sheet) as of end-
2025.

Financial Profile

Asset Quality Sound

The NPL ratio (defined as loans overdue more than 90 days/gross loans) increased slightly to 1.4% at end‑2025 (end‑2024: 0.9%). We do
not expect a further deterioration in asset quality, as VDF Finans continues to comply with its prudent underwriting practices.

Profitability Volatile

Profitability at VDF Finans is very volatile. The company had strong profitability in 2025 (USD40 million; 2024: USD22 million). This is
mainly due to high inflation in the country, as well as low operating costs and low impairment charges, which we expect to soften in
2026 as high real interest rates weigh on demand.

Capital, Leverage and Funding

Leverage, defined as gross debt/tangible equity, improved to 7.2x at end-2025, supported mainly by sound internal capital generation.
Leverage has historically been high and volatile, and we expect it to remain high, as the company can rely on parent support in case of
need.

VDF Finans received two ordinary cash capital injections via VDF Servis, the local holding company. The first injection of TRY200 million
was in 2H22, followed by another TRY600 million in 1H23. The second injection improved the regulatory leverage ratio, defined as
equity/assets, to 10% at end-2023 (end-2022: 5.5%). The statutory capital ratio is likely to remain above the regulatory leverage limit of
3%, which Fitch considers quite lenient.
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Funding

VDF Finans is primarily funded via bilateral bank loans and parent funds. Parental funding increased to 40% at end-2025 (end-2024:
33%). Access to parental funding has been reliable and the parent also provides liquidity whenever needed, usually in short-term loans.

Access to the local bond market is available, but maturities are short-term. Domestic bonds only made up 7% of total borrowings at end-
2025 (end-2024: 12%). Interest-rate swaps are used to hedge interest-rate risks in cases of floating-rate issuance.
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Environmental, Social and Governance Considerations

The highest level of ESG credit relevance is a score of ‘3’, unless otherwise disclosed in this section. A score of ‘3’ means ESG issues are
credit neutral or have only a minimal credit impact on the entity, either due to their nature or the way in which they are being managed
by the entity. Fitch’s ESG Relevance Scores are not inputs in the rating process; they are an observation on the relevance and materiality
of ESG factors in the rating decision. For more information on Fitch’s ESG Relevance Scores, visit
https://www.fitchratings.com/topics/esg/products#esg-relevance-scores.

Financials

Income Statement
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end Year end

  (USDm) (TRYm) (TRYm) (TRYm) (TRYm)

    Audited Audited Audited Audited

Revenue          

Interest income on loans 297 12,737 7,434 2,997 1,891

Total gross operating revenues 322 13,827 7,940 2,660 1,568

Total interest expense 246 10,537 6,397 1,806 1,484

Total net operating revenues 77 3,290 1,543 855 84

Memo: net interest income 56 2,387 1,173 1,192 407

Total non-interest operating income 21 894 371 -337 -323

Expenses          

Total operating expenses 16 682 410 368 218

Pre-impairment/provision operating profit 61 2,609 1,133 486 -134

Impairment charges/(reversals) on loans & finance leases 4 176 12 5 18

Operating profit 57 2,433 1,122 481 -152

Pre-tax income 57 2,433 1,122 481 -152

Net income (incl. non-controlling interests) 40 1,704 763 360 -120

Total comprehensive income 39 1,677 580 466 -122

Exchange rate   USD1 =
TRY42.900

USD1 =
TRY35.312

USD1 =
TRY29.464

USD1 =
TRY18.715

Source: Fitch Ratings, Fitch Solutions, Volkswagen Dogus Finansman A.S.

 
 

Balance Sheet
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end Year end

  (USDm) (TRYm) (TRYm) (TRYm) (TRYm)

Loans and leases          

Gross loans & finance leases 910 39,044 23,808 13,403 7,735

Less: loss allowances for loans, leases and receivables 5 212 29 16 23

Finance lease receivables n.a. n.a. n.a. n.a. n.a.

Total interest earning assets 905 38,832 23,820 13,555 7,748

Total assets 1,003 43,023 26,554 14,999 8,564

Debt and deposits          

Short-term borrowings (maturing within 12 months) 825 35,381 14,863 12,813 7,425

Long-term borrowings (maturing after 12 months) n.a. n.a. 7,944 101 499

Total borrowings 825 35,381 22,807 12,915 7,923

Total debt and deposits 825 35,381 22,807 12,915 7,923

Total liabilities 893 38,307 24,315 13,459 8,091

Total equity excl. hybrid capital accounted for as equity 110 4,716 2,239 1,540 473

Total equity 110 4,716 2,239 1,540 473

Total liabilities and equity 1,003 43,023 26,554 14,999 8,564

Exchange rate   USD1 =
TRY42.900

USD1 =
TRY35.312

USD1 =
TRY29.464

USD1 =
TRY18.715

Source: Fitch Ratings, Fitch Solutions, Volkswagen Dogus Finansman A.S.
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end

Asset quality (%)        

Impaired loans & finance leases/gross loans & finance leases 1.4 0.9 0.4 1.7

Growth of gross loans & finance leases YoY 64.0 77.6 73.3 -6.1

Loss allowances/impaired loans & finance leases 38.7 13.9 28.5 17.3

Impaired loans & finance leases less loss allowances/tangible equity 7.4 8.5 2.8 26.6

Impairment charges on loans & finance leases/average gross loans & finance leases 0.6 0.1 0.1 0.2

Net charge-offs/average gross loans & finance leases n.a. n.a. n.a. n.a.

Earnings and profitability (%)        

Pre-tax income/average assets 7.2 5.8 4.3 -1.8

Operating expenses/total net revenue 20.7 26.5 43.1 260.2

Pre-tax income/average equity 73.6 62.9 43.9 -35.0

Impairment charges/pre-impairment operating profit 6.7 1.0 1.1 -13.4

Capitalisation and leverage (x)        

Total funding/tangible equity 7.8 10.8 8.8 19.1

Tangible equity/tangible assets (%) 10.6 8.0 9.8 4.9

(Net income - dividends - share repurchases)/beginning equity (%) 76.1 49.6 76.0 -30.4

Funding, liquidity and coverage (%)        

Unsecured funding/total funding 81.1 82.2 86.1 91.2

(Liquid assets + undrawn committed facilities)/short-term funding (x) 0.0 0.0 0.1 0.1

Short-term funding/total funding 100.0 65.2 99.2 93.7

Short-term corporate debt/total corporate debt 100.0 65.1 99.2 93.7

Unencumbered assets/unsecured funding (x) n.a. n.a. -2.4 1.2

Source: Fitch Ratings, Fitch Solutions, Volkswagen Dogus Finansman A.S.
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Foreign Currency
Long-Term IDR BB-

Short-Term IDR B

Shareholder Support Rating bb-

National Rating

National Long-Term Rating AAA(tur)

Sovereign Risk (Turkiye)

Long-Term Foreign-Currency IDR BB-

Long-Term Local-Currency IDR BB-

Country Ceiling BB-

Outlooks

Long-Term Foreign-Currency IDR Stable

National Long-Term Rating Stable

Sovereign Long-Term Foreign-Currency IDR Stable

Sovereign Long-Term Local-Currency IDR Stable

 

ESG and Climate

 

Highest ESG Relevance Scores
Environmental 3

Social 2

Governance 3
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SOLICITATION & PARTICIPATION STATUS

For information on the solicitation status of the ratings included within this report, please refer to the solicitation status shown in the
relevant entity’s summary page of the Fitch Ratings website.

For information on the participation status in the rating process of an issuer listed in this report, please refer to the most recent rating
action commentary for the relevant issuer, available on the Fitch Ratings website.

FORECAST DISCLAIMER FOR FINANCIAL INSTITUTIONS

Any forecast(s) in this report reflect Fitch's forward view on the issuer’s financial metrics. They are constructed using a proprietary internal
forecasting tool and based on a combination of Fitch's own performance assumptions, macroeconomic forecasts, sector-level outlook
and issuer-specific considerations. As a result, Fitch's forecasts may differ materially from the rated entity’s forecasts or guidance and
may not reflect the assumptions that other market participants may make. To the extent Fitch is aware of material non-public information
with respect to future events, such as planned recapitalisations or merger and acquisition activity, Fitch may not reflect these non-public
future events in its published forecasts. However, where relevant, such information is considered by Fitch as part of the rating process.

Fitch may update the forecasts in future reports but assumes no responsibility to do so. Original financial statement data for historical
periods may be processed by affiliates of Fitch, together with certain outsourcing services. Key financial adjustments and all financial
forecasts credited to Fitch Ratings are generated by its employees.

Fitch's forecasts are one component used by the agency to assign a rating or determine an Outlook. The information in the forecasts
reflects material but not exhaustive elements of Fitch’s rating assumptions for the issuer’s financial performance. It cannot be used to
establish a rating, and it should not be relied on for that purpose.

DISCLAIMER & DISCLOSURES

All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by
following this link: https://www.fitchratings.com/understandingcreditratings. In addition, the following
https://www.fitchratings.com/rating-definitions-document details Fitch’s rating definitions for each rating scale and rating categories,
including definitions relating to default. Published ratings, criteria, and methodologies are available from this site at all times. Fitch’s code
of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures are also available
from the Code of Conduct section of this site. Directors and shareholders’ relevant interests are available at
https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the rated entity or its
related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA- or FCA-registered Fitch
Ratings company (or branch of such a company) can be found on the entity summary page for this issuer on the Fitch Ratings website.

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and underwriters and
from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the factual information relied upon by it in accordance with its ratings methodology, and
obtains reasonable verification of that information from independent sources, to the extent such sources are available for a given security or in a given jurisdiction. The manner of
Fitch’s factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the rated security and its issuer, the requirements and practices
in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of relevant public information, access to the management of
the issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering
reports, legal opinions and other reports provided by third parties, the availability of independent and competent third- party verification sources with respect to the particular
security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch’s ratings and reports should understand that neither an enhanced factual
investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection with a rating or a report will be accurate and complete. Ultimately, the
issuer and its advisers are responsible for the accuracy of the information they provide to Fitch and to the market in offering documents and other reports. In issuing its ratings and its
reports, Fitch must rely on the work of experts, including independent auditors with respect to financial statements and attorneys with respect to legal and tax matters. Further, ratings
and forecasts of financial and other information are inherently forward-looking and embody assumptions and predictions about future events that by their nature cannot be verified
as facts. As a result, despite any verification of current facts, ratings and forecasts can be affected by future events or conditions that were not anticipated at the time a rating or
forecast was issued or affirmed. Fitch Ratings makes routine, commonly-accepted adjustments to reported financial data in accordance with the relevant criteria and/or industry
standards to provide financial metric consistency for entities in the same sector or asset class.

The information in this report is provided "as is" without any representation or warranty of any kind, and Fitch does not represent or warrant that the report or any of its contents will
meet any of the requirements of a recipient of the report. A Fitch rating is an opinion as to the creditworthiness of a security. This opinion and reports made by Fitch are based on
established criteria and methodologies that Fitch is continuously evaluating and updating. Therefore, ratings and reports are the collective work product of Fitch and no individual, or
group of individuals, is solely responsible for a rating or a report. The rating does not address the risk of loss due to risks other than credit risk, unless such risk is specifically
mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared authorship. Individuals identified in a Fitch report were involved in, but are not solely
responsible for, the opinions stated therein. The individuals are named for contact purposes only. A report providing a Fitch rating is neither a prospectus nor a substitute for the
information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the securities. Ratings may be changed or withdrawn at any time
for any reason in the sole discretion of Fitch. Fitch does not provide investment advice of any sort. Ratings are not a recommendation to buy, sell, or hold any security. Ratings do not
comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-exempt nature or taxability of payments made in respect to any security.
Fitch receives fees from issuers, insurers, guarantors, other obligors, and underwriters for rating securities. Such fees generally vary from US$1,000 to US$750,000 (or the applicable
currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or insured or guaranteed by a particular insurer or guarantor, for a
single annual fee. Such fees are expected to vary from US$10,000 to US$1,500,000 (or the applicable currency equivalent). The assignment, publication, or dissemination of a rating by
Fitch shall not constitute a consent by Fitch to use its name as an expert in connection with any registration statement filed under the United States securities laws, the Financial
Services and Markets Act of 2000 of the United Kingdom, or the securities laws of any particular jurisdiction. Due to the relative efficiency of electronic publishing and distribution,
Fitch research may be available to electronic subscribers up to three days earlier than to print subscribers.

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services license (AFS license no. 337123) which authorizes it to provide
credit ratings to wholesale clients only. Credit ratings information published by Fitch is not intended to be used by persons who are retail clients within the meaning of the
Corporations Act 2001.

Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally Recognized Statistical Rating Organization (the "NRSRO"). While certain of the
NRSRO’s credit rating subsidiaries are listed on Item 3 of Form NRSRO and as such are authorized to issue credit ratings on behalf of the NRSRO (see
https://www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the "non-NRSROs") and therefore credit ratings issued by those
subsidiaries are not issued on behalf of the NRSRO. However, non-NRSRO personnel may participate in determining credit ratings issued by or on behalf of the NRSRO.
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